
ID Task Name Duration Start Finish Predecessors Resource Names
1
2 VA Dept Social Services Reengineering Project 223 days Mon 2/28/05 Tue 1/17/06

3 Project Initiation Stage 8 days Mon 2/28/05 Wed 3/9/05
4 Meeting with project manager & agency representatives 1 day Mon 2/28/05 Mon 2/28/05 FDGS

5 Establish/ Conduct Project Management Procedures 4 days Tue 3/1/05 Fri 3/4/05 4 FDGS

6 Revise draft BPR Project Plan 1 day Mon 3/7/05 Mon 3/7/05 5 FDGS
7 Submit Communications Plan (Deliverable T) 0 days Mon 3/7/05 Mon 3/7/05 6 FDGS

8 Submit Project Management Plan (Deliverables A & T) 0 days Mon 3/7/05 Mon 3/7/05 6 FDGS

9 Deliverable A  Refined scope statement showing processes, activit 0 days Mon 3/7/05 Mon 3/7/05 FDGS

10 Deliverable T  Communication plan to keep stakeholders
informed during the BPR and a communications process that can
carry forward during the implementation phases.  This shall
include a Website for project team communications.

0 days Mon 3/7/05 Mon 3/7/05 FDGS

11 Final Project Plan/ BPR Methodology Approved 2 days Tue 3/8/05 Wed 3/9/05 9 Commonwealth

12 Weekly Status Reports 189 days Tue 3/8/05 Tue 12/6/05
53 As Is Discovery Stage 59.4 days Mon 2/28/05 Fri 5/20/05
54 Obtain baseline data 59.4 days Mon 2/28/05 Fri 5/20/05
55 Identify information for baselining 3 days Tue 3/1/05 Thu 3/3/05 4 FDGS
56 Provide initial request for information 1 day Fri 3/4/05 Fri 3/4/05 55 FDGS
57 Satisfy request for information (based on information available) 41 days Mon 3/7/05 Mon 5/2/05 56 Commonwealth

58 Review baseline data 10 days Tue 5/3/05 Mon 5/16/05 57 FDGS
59 Build baseline deliverable 4 days Thu 5/12/05 Fri 5/20/05 58 FDGS
60 Document baseline data (Deliverable M) 0 days Fri 5/20/05 Fri 5/20/05 59 FDGS

61 Deliverable M  Documentation that benchmarks the current co 0 days Fri 5/20/05 Fri 5/20/05

62 State Review of Deliverable 5 days Mon 2/28/05 Fri 3/4/05 Commonwealth
63 Deliverable revision 3 days Mon 3/7/05 Wed 3/9/05 62 FDGS
64 Kickoff with Steering Committee 3 days Mon 3/7/05 Wed 3/9/05
65 Prepare Kickoff presentation 3 days Mon 3/7/05 Wed 3/9/05 5 FDGS
66 Conduct Kickoff meeting 1 day Tue 3/8/05 Tue 3/8/05 9 FDGS
67 Prepare BPR Team 10 days Mon 2/28/05 Fri 3/11/05
68 Develop orientation materials for BPR team 3 days Mon 2/28/05 Wed 3/2/05 FDGS
69 Conduct BPR Team Orientation 3 days Wed 3/9/05 Fri 3/11/05 66 FDGS
70  Establish Performance Goals 19 days Fri 3/4/05 Wed 3/30/05
71 Set project goals based on input from Steering Committee kick-off 1 day Wed 3/30/05 Wed 3/30/05 FDGS &

Commonwealth
72 Establish targeted outcomes for evaluating business model

expectations
2 days Fri 3/4/05 Mon 3/7/05 55 FDGS &

Commonwealth
73 Participate in setting measurable performance targets for people,

equipment and systems
2 days Fri 3/4/05 Mon 3/7/05 55 FDGS &

Commonwealth
74 Gather As Is data 39 days Tue 3/15/05 Fri 5/6/05
75 Conduct structured interviews with DSS central office staff (up to

50)
8 days Tue 3/15/05 Thu 3/24/05 73FS+5 days FDGS &

Commonwealth
76 Conduct site visits to LDSS offices (small, med, large) 6 days Fri 4/1/05 Fri 4/8/05 75FS+5 days FDGS &

Commonwealth
77 Conduct & document county shadowing activities 3 days Mon 4/11/05 Wed 4/13/05 76 FDGS &

Commonwealth
78 Analyze findings from interviews and site visits 7 days Thu 4/14/05 Fri 4/22/05 77 FDGS &

Commonwealth
79 Define business intelligence requirements 3 days Mon 4/25/05 Wed 4/27/05 78 FDGS &

Commonwealth
80 Build As Is workflow 3 days Thu 4/28/05 Mon 5/2/05 79 FDGS & Commonweal
81 Build As Is process flows 2 days Tue 5/3/05 Wed 5/4/05 80 FDGS & Commonweal
82 Define core functions 2 days Thu 5/5/05 Fri 5/6/05 81 FDGS & Commonweal
83 As Is Documentation Stage 28 days Mon 5/9/05 Thu 6/16/05
84 Identify "Quick Wins" 2 days Mon 5/9/05 Tue 5/10/05 82 FDGS & Commonweal
85 Conduct gap analysis 2 days Wed 5/11/05 Thu 5/12/05 84 FDGS & Commonweal
86 Conduct SWOT analysis 2 days Fri 5/13/05 Mon 5/16/05 85 FDGS & Commonweal
87 Develop As Is Deliverable 6 days Tue 5/17/05 Tue 5/24/05 86 FDGS
88 Submit As Is Report (Deliverables B, C, D, E, X) 0 days Tue 5/24/05 Tue 5/24/05 87 FDGS

89 Deliverable B  As-Is process model with 2 or 3 reprsentative proce 0 days Tue 5/24/05 Tue 5/24/05 FDGS

90 Deliverable C  As-Is workflow model 0 days Tue 5/24/05 Tue 5/24/05 FDGS
91 Deliverable D  As-Is business intelligence requirements 0 days Tue 5/24/05 Tue 5/24/05 FDGS

92 Deliverable E  As-Is functional requirements 0 days Tue 5/24/05 Tue 5/24/05 FDGS
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93 Deliverable X  Recommendation and plan for short-term or “quick h 0 days Tue 5/24/05 Tue 5/24/05 FDGS

94 State Review of deliverable 5 days Wed 5/25/05 Wed 6/1/05 92,93 Commonwealth
95 Deliverable Revision 3 days Thu 6/2/05 Mon 6/6/05 94 FDGS
96 Share As Is findings with Steering Committee 8 days Tue 6/7/05 Thu 6/16/05 FDGS &

Commonwealth
97 Prepare Presentation 1 day Tue 6/7/05 Tue 6/7/05 95 FDGS
98 Conduct Meeting 1 day Wed 6/8/05 Wed 6/8/05 97 FDGS & Commonweal
99 Conduct 5 regional meetings to present findings 6 days Thu 6/9/05 Thu 6/16/05 98

100 Best Practices Stage 8 days Tue 6/7/05 Thu 6/16/05
101 Conduct best practices research 4 days Tue 6/7/05 Fri 6/10/05 95 FDGS
102 Document applicable best practices 2 days Mon 6/13/05 Tue 6/14/05 101 FDGS
103 Analyze best practices 2 days Wed 6/15/05 Thu 6/16/05 102 FDGS & Commonweal
104 Develop To Be Model Stage 51 days Fri 6/17/05 Mon 8/29/05
105 Define New High Level Business Model 6 days Fri 6/17/05 Fri 6/24/05
113 To Be Business Process Stage 46 days Fri 6/24/05 Mon 8/29/05
114 Incorporate Steering Committee Feedback 1 day Fri 6/24/05 Fri 6/24/05 111 FDGS & Commonweal
115 Map new processes 3 days Mon 6/27/05 Wed 6/29/05 112 FDGS & Commonweal
116 Define new roles and job descriptions 6 days Thu 6/30/05 Fri 7/8/05 114,115 FDGS & Commonweal
117 Redesign Cleanup 4 days Tue 7/5/05 Fri 7/8/05 112 FDGS & Commonweal
118 Identify barriers & benefits 1 day Fri 7/8/05 Fri 7/8/05 FDGS &

Commonwealth
119 Identify performance measures 2 days Mon 7/11/05 Tue 7/12/05 118 FDGS & Commonweal
120 Identify operations functional system requirements 5 days Mon 7/11/05 Fri 7/15/05 117 FDGS & Commonweal
121 Prepare To Be deliverable 10 days Mon 7/18/05 Fri 7/29/05 120 FDGS
122 Submit To Be report (Deliverables F, G, H, I, J, K, L, O, P, Q, R, 0 days Fri 7/29/05 Fri 7/29/05 121 FDGS

123 Deliverable F  Reengineered (To-Be) process model 0 days Fri 7/29/05 Fri 7/29/05 FDGS

124 Deliverable G  Reengineered (To-Be) workflow model 0 days Fri 7/29/05 Fri 7/29/05 FDGS

125 Deliverable H  Reengineered (To-Be) business intelligence re 0 days Fri 7/29/05 Fri 7/29/05 FDGS

126 Deliverable I  Reengineered (To-Be) functional requirements 0 days Fri 7/29/05 Fri 7/29/05 FDGS

127 Deliverable J  Definition of organizational changes 0 days Fri 7/29/05 Fri 7/29/05 FDGS

128 Deliverable K  Definition of new roles and job descriptions 0 days Fri 7/29/05 Fri 7/29/05 FDGS

129 Deliverable L  Definition of new work environment 0 days Fri 7/29/05 Fri 7/29/05 FDGS

130 Deliverable O  Documentation of a review of federal waivers f 0 days Fri 7/29/05 Fri 7/29/05 FDGS

131 Deliverable P  Documentation of best practices inside and out 0 days Fri 7/29/05 Fri 7/29/05 FDGS

132 Deliverable Q  Documentation of how the best practices ident 0 days Fri 7/29/05 Fri 7/29/05 FDGS

133 Deliverable R  Documentation of new or revised policy recom 0 days Fri 7/29/05 Fri 7/29/05 FDGS

134 Deliverable V  High-level definition of changes required in pro 0 days Fri 7/29/05 Fri 7/29/05

135 Deliverable Review 5 days Mon 8/1/05 Fri 8/5/05 122 Commonwealth
136 Deliverable Revision 2 days Mon 8/8/05 Tue 8/9/05 135 FDGS
137 Present To Be Walk-thru to Steering Committee 13 days Thu 8/11/05 Mon 8/29/05 FDGS &

Commonwealth
138 Prepare Presentation 2 days Thu 8/11/05 Fri 8/12/05 122
139 Conduct Meeting 1 day Mon 8/15/05 Mon 8/15/05 138
140 Conduct 5 regional meetings to present findings 6 days Mon 8/22/05 Mon 8/29/05 139

141 Change Management(CM) and Implementation Planning 135 days Fri 6/24/05 Tue 1/10/06

142 Plan for change 135 days Fri 6/24/05 Tue 1/10/06
143 Identify CM Team (CMT) 30 days Fri 6/24/05 Fri 8/5/05 111 Commonwealth
144 Prepare CMT Orientation 5 days Thu 8/25/05 Wed 8/31/05 143FS+13 days FDGS
145 Conduct CMT Orientation 2 days Thu 9/1/05 Fri 9/2/05 144 FDGS
146 Determine extent of change 1 day Tue 9/6/05 Tue 9/6/05 145 FDGS
147 Identify incremental steps 4 days Wed 9/7/05 Mon 9/12/05 146 FDGS & Commonweal
148 Develop Communication and Marketing Plans 2 days Tue 9/13/05 Wed 9/14/05 147 FDGS & Commonweal
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149 Identify challenges 2 days Thu 9/15/05 Fri 9/16/05 148 FDGS & Commonweal
150 Develop strategies for challenges 2 days Thu 9/15/05 Fri 9/16/05 148 FDGS & Commonweal
151 Identify resources 1 day Mon 9/19/05 Mon 9/19/05 150 FDGS & Commonweal
152 Identify budget components 1 day Tue 9/20/05 Tue 9/20/05 151 FDGS & Commonweal
153 Prepare CM & Imp Plan 8 days Wed 9/21/05 Fri 9/30/05 152 FDGS
154 Submit Change Management Plan and Implementation Plan De 0 days Fri 9/30/05 Fri 9/30/05 153 FDGS

155 Deliverable N  Alternative implementation options and associa 0 days Fri 9/30/05 Fri 9/30/05 FDGS

156 Deliverable S  Process, workflow, technology, organization an 0 days Fri 9/30/05 Fri 9/30/05 FDGS

157 Deliverable U  Training plans for State and LDSS business an 0 days Fri 9/30/05 Fri 9/30/05 FDGS

158 Deliverable W  High-level plan showing various models of aut 0 days Fri 9/30/05 Fri 9/30/05 FDGS

159 Deliverable Review 5 days Mon 10/3/05 Fri 10/7/05 154 Commonwealth
160 Deliverable Revision 3 days Tue 10/11/05 Thu 10/13/05 159 FDGS
161 Mentor CMT 37 days Tue 11/15/05 Tue 1/10/06 FDGS
162 Mentor CMT 1 1 day Tue 11/15/05 Tue 11/15/05
163 Mentor CMT 2 1 day Tue 12/13/05 Tue 12/13/05 162FS+17 days
164 Mentor CMT 3 1 day Tue 1/10/06 Tue 1/10/06 163FS+17 days
165 Submit CM Mentoring Findings 0 days Tue 1/17/06 Tue 1/17/06 161FS+5 days FDGS
166 Project Closeout 10 days Fri 10/14/05 Thu 10/27/05 160 FDGS
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